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FOR OFFICIAL USE ONLY

MEMORANDUM FOR: Chief, Policy and Plans Group

FROM:

Policy and Plans Group
SUBJECT: September 1982 SECOM Meeting
REFERENCE: SECOM-A-249

1. Reference, attached, does not include
action items that require the attention of the
Security. The main order of business concerns
SECOM Seminar agenda topics. The Chairman has

STAT

any substantive
Director of
development of
offered a few

ideas which should be supplemented to flesh out a two-day meeting
which, incidentally, probably should be attended by Fred in the

role of second Alternate. Suggested topics:

o

(]

Anything the Director of Security wishes to discuss.

Impact on the Community of the proposed OPM "four-

tiered" (was five-tiered) system sponsored by OPM.

o

Present and future role of the polygraph in the

Community. This can be approached in terms of growth,
present and future, or as a matter related to leaks.

o

The ITC is not going to get everything it

Funding of security services of common concern.

needs and

could use some help. Any new initiatives will have to
consider the ITC situation and ways to avoid the same
problem. I would recommend this only as a filler if
there is nothing else to talk about; the idea of a
fair-share contribution to ITC is an old dog discussed

frequently and unproductively in the past.

Q

Extension of ADP links between Community agencies

not necessarily limited to SCI and 4C; e.g., the link-

age with Holabird.

o

and SECOM.

Impact of the NSDD 2/82 exercise on the Community

- More SECOM involvement in counterintelligence
under the broadened application of protective

security?
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- Application of any resources that might be
gained.

- Discussion of priority ranking of, or more
SECOM attention to, hot items in the study
(deficiencies in investigative coverage,
TEMPEST, and computer security).

2. The Director of Security is familiar with any agenda
item suggested or that may develop and no staff work is
required. If he would prefer to work from an outline of
background on any item, we can provide a summary in bullet
form in short order.
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Suggested Topics for Discussion at 1982 SECOM Seminar

1. Unauthorized Disclosures of Intelligence - what does the
Community want SECOM to do about them (e.g., central data base, ranking
of leaks for purposes of follow-through, coordination of investigations,
referrals to other departments/agencies)?

2. Security Services of Common Concern - what does the Community
want and would use over and above the existing Interagency Training
Center and Interagency Telephone Laboratory?

3. Relationship Between SECOM and IG/CM - what are potentials for
overlap/duplication and what should be done to avoid them while proceeding

expeditiously to address issues?
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